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When do you require issuance of our draft and final deliverable?   
 

 Please refer to the RFP. 
 
Please provide additional information on your expected form and content of the deliverable? 
 

 Please refer to the RFP. 
 

Is M/WBE participation a requirement of this RFP? 
 

 Please refer to the RFP. 
 
Are the deliverables associated with this project expected to be shared with third parties or are they for 
internal use only?   
 

 To be determined. 
 

 
Is this RFP being issued in connection with any internal or external audits, reviews, investigations or 
recent events?   
 

  No. 
 
How would you assess the strength of the internal control environment?  
 

  To be discussed. 
 
Would you say the processes, operations, oversight, and control procedures are decentralized or heavily 
centralized and controlled locally? 
 

  To be discussed. 
 
 

 Do you have an internal audit function?  Can you provide the size of the department and the scope of 
their ongoing procedures? 
 

 To be discussed. 
 
Page 3 of the RFP indicates the vendor shall examine any significant transactions that occurred near the 
end of each accounting period.  Have you determined the type of transaction to be included, a materiality 
threshold and identified which transactions are considered material? 
 

 To be discussed. 
 

 



 
 
What general ledger system is used? 
 

 The General Ledger System is Lawson. 
 
In addition to the general ledger system, what other IT systems are significant to the entities financial 
reporting process such as patient accounting, human resources, procurement? 
 

 Eagle, American Healthware. 
 

Can we schedule a meeting with the management team and selection committee to better understand your 
needs and scope of services?   
 

 The selection committee will determine that. 
 
Who is the “Selection Committee?”  
 

 The selection committee consists of NUMC employees. 
 
An RFP similar to this was issued in the winter of 2014.  Was that work contracted for?  If so, is 
the report available? 
 

 The work was never contracted for. 
 
 

 
 


